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Six Sigma methodology: DMAIC
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1. What is the 3. Can I measure it? 6. Where does 8. What are the 10. How can I measure

project about? How do I measure it? the potential solutions? What my X’s and ensure
variation come are the optimal them?

2. What is the 4. What is the from settings?

defect and what baseline performance 11. What is the new

does the 7. What are the 9 validation of the Process Capability and

customer want? 5. What do we want root causes? solution(s) further

to achieve? (Vital Few X's) implementation?

12. Completion of
project, replication and
transfer.
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Mathieu Gendaj ; The Lean Six Sigma Company
Supporting the deployment of your Lean Six Sigma strateqy - C  Cranfield School of
Toyota Alumnus & = panagement

macompany.com

13,872 followers 500+ connections
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